School Improvement Team Minutes
March 17, 2008

Attending: Darla Evans, Val Luddy, Sharon Mason, Jen Becker, Rico
Morales, Donna Goetz, Jennifer Bagnall, Mallory Earp, Faith Healy,
Corinthia Terry, Diane Totaro, Melissa Goetschius, Stefanie Wright, Cathy
Custance, Kristi Enriquez, Gina Maranto

In Absentia: Erin Bradley, Joy Casserly, Julie Michael, Sharon Mason, Kim
Graybill, Charles Gagliano, Mr. Lewis, Diana Nappi

Jen Becker and Diane Totaro were present at the February 25t meeting.
We apologize for their names inadvertently being omitted from the
Attendance list.

Open Air:

Action Team Reports:
Achievement
Math: Jen Becker referred to the Math Fact Challenge Dinner
Summary that was documented in the report she submitted (see
enclosed
Parent Involvement: The Parent Involvement Team notes were
presented and briefly referred to and discussed.
Old Business:
e Budget Update
Operating: Mrs. Evans referred to the Operating Budget report

and SAF report included in the packet, from Cathy Custance.

Title I: Mrs. Evans referred to the Title | budget that was included
in the packet, from Betty Lapinski.

e Title | Extended Year and Extended Day
e Staffing 08-09: Discussion ensued in reference to the SIT members

choosing which Title | Budget Proposal each member was in favor
of, with Mrs. Evans asking for input.



New Business
e lLeadership Retreat- Generating the Agenda

o Mrs. Evans informed everyone that the Leadership Retreat will
be held at the Nature Center this year.

Next Meeting: Monday, April 21, 2008, 3:30-4:30pm



